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Model Capability Alone Does Not Make Work Happen

I am a PKM-AI gardener who cultivates a person’s knowledge and time. On that foundation, | build work
surfaces where agents can be reviewed, continued, recovered, and handed over to the next person. Xl=
At2hel X[ A3t A2t 7Ht= PKM-AI ZHEHQLICE 1 78 (0], Ol0|MEI AERET 0]0{7k 1 J+16k1 CHZ ARZHOIA|
= 2 A= XS 0ELICE If model capability is read as a tool-adoption problem, the answer becomes a list
of tools. That is not what | have been digging into for the past year. How far can one person’s knowledge
and time be cultivated, and how far can that foundation support a work surface where agents withstand
review, continuity, recovery, and handoff? That has been my question, tested through a daily record. 2!
A =7 = ZHZ YoM B2 =7 =0 ElLICh Xh1HZE JMZHE 242 3| OFelLICt. St Abzke| X|&l1 AjZHS
O{CIMX| 7k = A=k, 22|11 1 2ol M O0IHE HE - X|& - £7 - QAIE AL = HYHE OC|IHX| 2t = U=7t—
0|Zi0| | 20| 1, nje| 7|1Z o= ABsH 2tELICE | do not introduce myself first as an engineer or developer.
Engineering is not my identity:; it is how | make evidence. J12iA M E AX|L|0L} JHUXIZ HK ATHSHK|
or&LICE aIX|L|oj2i2 MA|Alo] ofL|at I E nteL= wiHelL|CE What is cultivated remains as data, not rhetoric:
1,500+ journal days, 3,500+ notes, 8,200+ bibliographic records, 8, 500+ commits, and 2,500+ days
of life records. These are numbers that can be counted again in the live statistics at this moment. 7+ %
2 o| ofL|2t HIo|E 2 E&LICh X2 1,500 0|4, - E 3,5007H 0|4}, AX| 8,200 0|4}, 7{5! 8,5007H 0|4},
Mzt 712 2,5009 0|4, X2 0] &7t 2102 SH|0l|A CHA| M 2~ = ZXIILICE On that foundation, | operated
an agent runtime for roughly five months through more than twenty version cycles. When it regressed, |
measured and rolled back; | then set down rules in documents to prevent recurrence. The experience did
not remain a product configuration: it separated into three layers — memory, dispatch, and a reviewable
development loop. 1 7|t 2[0f| A Of|0|HE ZEIlS oF 5717t 202] o] 42| T Alo|EE 2FAMELICE 277t
HE M= AlEHA SN D, LS U= FAS EME R EJASLICEL 2 2F Y2 ot HIE AFo| 235|X] a8 M AlE
OF E2|=|}ELICt — H2a], CIATHX], HE 7158 /e R, There is evidence outside my repositories too.
An outside developer contributed through an extension boundary | had drawn (entwurf #40), and my code
was merged into another project’s repository (ghostel #343 - #510). Self-owned repositories demonstrate
capacity; these two lines demonstrate reception. 22|11 K| X{Z4A StollM = EQIEILICE 28 JHEXIJt K7} 22
& ZA 0l 7|HE A1 (entwurf #40), | 2ET} He| TN EO| HEARIELICH (ghostel #343 - #510). X7| X
A 5HE HHE F1, 0| £ £2 28 20 ELICt. How far has this been taken? Every major claim below
descends to code, operating incidents, third-party actions, live aggregates, and a public time axis. Claim
and evidence appear on the same page. J2A, 0|2 0Lt oA=L, Of2ie] RE 2 FA2 FC, 2 CAHE,
HI3XI2| AE, 2to|E TA|, S7H A= 2 L ZLICH FEI 2247t 5t SHH ool AELICE

Read the Record (Korean)

Overview PDF (Korean, depths 0-1)
Record PDF (Korean, depths 0-2)
Detailed Markdown (Korean)

e GitHub - Digital Garden - Live Agenda

This document is itself evidence. One canonical Org source and one make regenerate this web record, two
PDFs at different reading depths, and detailed Markdown together. O] 2A] XtA|7} stLte] S7{ILICt Org HE
o 2ol M make Bt HO = 0| @l 7|2 HI} 27| 0|7t CHE PDF 2%, &Ml MarkdownO| 74| A& ElL|Ct.


https://agenda.junghanacs.com
https://agenda.junghanacs.com
https://github.com/junghan0611/entwurf/pull/40
https://github.com/dakra/ghostel/pull/343
https://github.com/dakra/ghostel/pull/510
https://github.com/junghan0611/entwurf/pull/40
https://github.com/dakra/ghostel/pull/343
https://github.com/dakra/ghostel/pull/510
record.html
KimJunghan_AX_Detail.md
https://github.com/junghan0611
https://notes.junghanacs.com
https://agenda.junghanacs.com
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Date Reading slot Signal Public witness What it shows
2026-03-03 Trigger/Context note - verifies  note St QIZO| A|ZHE 2
20260302t191200 O|o|HE &g dHsI=
- garden Occadcf SHIHE 7|18, 0| AEE
garden commit
OccadcfollA XS
SrolE.
2026-04-03 Decision+witness note - verifies  note entwurf 241 C|AIHX|
202603241153323 7I0|EE H2 3 7IE
- garden 9b56a8d  7|Z; garden commit
9b56a8d0ilA EQlE.
2026-04-06 Decision+witness note - verifies  note ERIZC0|A
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